
ARCHITECTURES OF CARE: 
BUILDING SAFE AND INCLUSIVE 
DAYCARE FACILITIES FOR 
CHILDREN IN BHUJ

*CCA is a design practice based in Mumbai, which 
focuses on social-oriented architecture and works as 
an intermediate between individuals and companies 
willing to serve as patrons for social projects, and 
the NGOs that implement these projects. CCA´s role 
consists in introducing a design component to these 
projects, furthering the impact and quality of the 
same.

DONATION PROPOSAL

IN PARTNERSHIP WITH:AN INITIATIVE OF:



1. AGANWADI AND 
AFFORARDABLE HOSUING

Bhagwati Ben operates a small 
Anganwadi from her family home in 
Bhuj, providing essential childcare, 
education, and nourishment for 
neighborhood children.



PROBLEM:
The space faces significant 

challenges, including poor 
ventilation, cramped conditions, 
exposure to climatic adversities, 
and inadequate design for 
multifunctional use. 

SOLUTION:
Design and construct a scalable 

Anganwadi building tailored to address:

Basic infrastructure needs (light, 
ventilation, climate resilience).

Flexible, modular spaces adaptable 
for childcare and community use. 



CORE OBJECTIVES: 

•	 Improve spatial comfort, safety, 
and adaptability for children.

•	 Empower community leaders like 
Bhagwati Ben to sustain and ex-
pand their work.

•	 Develop a scalable and replicable 
architectural model for broader 
adoption. 

COMMUNITY ENGAGE-
MENT: 

Collaborate with local organizations, 
such as Homes in the City, for prototype 
testing and feedback.

Present progress at design and social 
architecture forums to spark dialogue 
and share learnings.

Use local press and social media to 
highlight community stories, document 
innovations, and drive public engage-
ment.



2. CRECHE AND DAY CARE 
CENTRE 1 : KHASRA GROUND

HIC opened a Day Care Centre at 
Khasra Ground to provide nutritious 
food and basic education to the children 
of migrant workers, who earlier had to 
take their children to the work site.



PROBLEM:
For several years the people of 

Khasra ground have been living 
with little to no infrastructure for 
the local children, which diminishes 
their opportunities to have a digni-
fied and healthy life.

SOLUTION:
Design and construct a new version of 

the existing Anganwadi:

Resolving basic infrastructure needs 
(light, ventilation, climate resilience).

Flexible, modular spaces adaptable 
for childcare and community use. 



CORE OBJECTIVES: 

•	 Improve spatial comfort, safety, 
and adaptability for children.

•	 Support the efforts of the Kutch 
Mahila Vikas Sangathan.

•	 Develop a scalable and replicable 
architectural model for broader 
adoption. 

COMMUNITY ENGAGE-
MENT: 

Collaborate with local leadership in 
order to assure results.

Present progress at design and social 
architecture forums to spark dialogue 
and share learnings.

Use local press and social media to 
highlight community stories, document 
innovations, and drive public engage-
ment.



3. CRECHE AND DAY CARE 
CENTRE 2 :OPP. LEVA PATEL 
HOSPITAL

This modest building has been as 
sacntuary for the local kinds for some 
time now, as it doubles as an important 
gathering place and a space for playing 
and exercising.



PROBLEM:
The current space requires dif-

ferent forms of maintenance and 
minor refurbishement. However, 
the exterior space requires major 
infrastructural transformations.

SOLUTION:
Upgrade the interior of the current 

building.

Design and construct a playground 
and leisure spaces for the children of 
the anganwadi as well as for those of the 
surrounding settlement.



CORE OBJECTIVES: 

•	 Improve spatial comfort, safe-
ty, and adaptability for chil-
dren.

•	 Improve the public space con-
ditions of the place, as well as 
the accessibility to appropriate 
and dignified playscapes.

•	 Integrate the commmunity 
into the process.

COMMUNITY ENGAGE-
MENT: 

Collaborate with local organizations, 
such as Homes in the City, for develop-
ment and feedback.

Present progress at design and social 
architecture forums to spark dialogue 
and share learnings.

Use local press and social media to 
highlight community stories, document 
innovations, and drive public engage-
ment.



+ YOUR SUPPORT
Support a transformative 

initiative that redefines early 
childhood care in underserved 
communities by building safe, 
sustainable, and adaptable 
Anganwadi centers. Your CSR 
contribution can directly impact 
children like those in Bhagwati 
Ben’s care, providing them with 
a dignified, climate-resilient 
space to learn, play, and 
thrive. These projects not only 
empowers community leaders 
but also creates a replicable 
model for addressing critical 
gaps in childcare infrastructure 
across India. By partnering with 
us, you’re investing in a future 
where spatial design drives 
social equity and community 
resilience. Join us in shaping 
brighter beginnings for countless 
children and families. Together, 
we can inspire change.

Anganwadi Name No. of children Timings No. of staff

1 Aganwadi and Affordable 
Housing model

40 10 AM-6 PM 1

2 Creche and Day Care 
Centre 1: Khasra Ground

40 10 AM-6 PM 1

3
Creche and Day Care 
Centre 2: Opp. Leva Patel 
Hospital

40 10 AM- 6 PM 1

- Reach over 120 children and their families every year.

- Enable a clean, safe, inspiring learning environment.

- Promote gender-sensitive and inclusive spaces.

- Strengthen community trust in public services



+ REQUIRED DONATIONS:

PROJECT COST: 
15,00,000 INR

PROJECT COST: 
10,00,000 INR

PROJECT COST: 
5,00,000 INR

AGANWADI AND 
AFFORDABLE 

HOUSING MODEL

1 2 3
CRECHE AND DAY 
CARE CENTRE - 1

Khasra Ground Opp. Leva Patel Hospital

CRECHE AND DAY 
CARE CENTRE - 2

- Upgraded Anganwadi building climate 
responsive design with a child-friendly layout.

- Improved housing facilities for 
Anganwadi staff or caretakers.

- Hygienic and accessible restrooms for 
children and women.

- A dedicated play area to support holistic 
childhood development.

- Thoughtfully designed interiors with age-
appropriate, safe, and durable furniture

- Upgraded building climate responsive 
design with a child-friendly layout.

- A dedicated play area to support holistic 
childhood development.

- Thoughtfully designed interiors with age-
appropriate, safe, and durable furniture

- Thoughful multifunctional design to 
provide a space for the community and 
parents to gather for meetings. 

- Refurbishment of existing building to 
accomodate a child-friendly layout.

- A dedicated play area to support holistic 
childhood development.

- Thoughtfully designed interiors with age-
appropriate, safe, and durable furniture

- Thoughful multifunctional design to 
provide a space for the community and 
parents to gather for meetings. 

Please note: The project costs will include dedicated on-ground staff for smooth implementation, as well as professional design consultancy to ensure 
quality and sustainability. Overhead costs will be transparently managed to maximize social impact, creating a replicable model for Anganwadi upgrades 
across communities.



At Chaal Chaal Agency (CCA), 
our journey began with a simple 
but powerful belief: that design, 
at its best, belongs where it is 
needed the most. We come 
from backgrounds deeply rooted 
in architecture, community 
engagement, and social change, 
and have witnessed firsthand 
how poor infrastructure and 
inadequate spaces limit people’s 
dignity, growth, and opportunity. 

Our practice was founded to 
challenge that. From the very 
beginning, we set out to apply 
the tools of architecture — 
drawing, building, imagining 
— to places and communities 
that are too often overlooked. 

+ WHY WE ARE STARTING THIS INITIATIVE

Extending Architecture’s Reach to Underserved Communities

Anganwadis and informal 
settlements are exactly such 
places: they deserve the same 
design care, innovation, and 
respect as any modern urban 
development. 

This initiative is our commitment 
to children, caregivers, and 
communities who have the right 
to safe, inspiring, and dignified 
environments. By bringing 
thoughtful, participatory, and 
context-sensitive design to 
Bhuj’s daycare centres, we aim 
to co-create spaces that nurture 
learning, play, and wellbeing. 

In doing so, we continue CCA’s 
mission: to extend the power of 

design to where it matters most 
— empowering people, restoring 
dignity, and shaping futures.



Kutch Mahila Vikas Sangathan 
(KMVS) was founded in 1989 
as a women-led grassroots 
collective in the challenging 
environment of Kutch, Gujarat. 
Sparked by the severe 
marginalization of rural women, 
KMVS emerged to challenge 
traditional power structures, 
expand women’s rights, and 
build community resilience. 

Key Achievements and Vision:

- 35+ years of transformative 
impact: supporting thousands 
of women across Kutch to build 
stronger, healthier, and more 
equitable communities 

+ OUR PARTNERS:

About KMVS: Pioneering Women’s Empowerment in Kutch

- Deep local roots and trust: 
born out of women’s lived 
realities, KMVS is embedded 
in the social fabric of Kutch, 
ensuring true participation and 
ownership 

- Multi-dimensional 
interventions: working across 
education, health, livelihoods, 
violence prevention, and 
leadership building 

- Empowering networks: robust 
self-help groups, women’s 
federations, and cooperatives 
providing voice and agency to 
rural women 

- Holistic approach: integrating 

economic empowerment with 
social and cultural change 

- Respected partner: recognized 
for its transparent, accountable, 
and community-centered ways 
of working 

By collaborating with KMVS, 
your donation will leverage 
decades of trust, proven 
capacity, and a shared 
commitment to child and 
women-centered development. 
This ensures the Anganwadi 
upgradation project is not only 
built for communities, but built 
with them — creating a model 
for long-lasting, meaningful 
impact.



Homes in the City is a 
collaborative program supported 
by the Hunnarshala Foundation, 
which aims to improve housing 
and living conditions for 
informal and marginalized urban 
communities. The initiative 
works to protect housing rights, 
foster community-led planning, 
and build alliances with civic 
groups, local governments, and 
policy actors. 

Key Achievements and Vision:

- Participatory approach: 
ensuring residents drive their 
own housing solutions, from 
planning to construction 

+ OUR PARTNERS:

About HIC : Advancing Secure, Equitable Housing

- Focus on secure tenure: 
supporting communities to 
access legal land rights and 
secure housing, reducing 
vulnerability 

- Holistic upgrading: improving 
not just shelter, but sanitation, 
public spaces, water, and social 
infrastructure 

- Strong partnerships: 
collaborating with a network 
of NGOs, professionals, and 
grassroots groups 

- Policy engagement: working 
to influence state and local 
policies for more inclusive urban 
development 

- Empowering communities: 
enabling residents to 
negotiate with authorities and 
manage projects themselves, 
strengthening long-term 
resilience



Contact us today to explore how your contribution 
can help shape this future:

hello@chaalchaalagency.in

To know more about CCA please visit:

https://www.chaalchaalagency.in/

Or follow us on Instagram:

https://www.instagram.com/chaal.chaal.agency/

Let’s Build 
Architectures of Care- Together!
Partner with us to transform 
Bhuj’s Anganwadis into safe, 
inspiring spaces for children 
and communities.

DONATE 
HERE!

http://hello@chaalchaalagency.in
https://www.chaalchaalagency.in/
https://www.instagram.com/chaal.chaal.agency/ 
https://www.chaalchaal.com/general-7

